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Dave P Cooper
designer/ illustrator
An experienced and proven graphic designer and 

illustrator having worked with a range of clients across 

various industries. Skilled in print and digital design, 

technical and editorial illustration and photo retouch. 

Adept at managing the creative process with related 

contributors, I have extensive project management and 

creative team management experience.
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Patek Philippe

(copy of the original drawing)
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2 - PANERAI REF. 6649 AUTOMATIC TITANIUM 
Officine Panerai, Luminor Marina Panerai, Firenze 1860, 
Automatic, No. I 157/400, Ref. OP 6649. Made in a limited 
edition of 400 pieces in 2006. 
Fine, large, cushion-shaped, self-winding, water-resistant 
to 300 meters, titanium military diver’s wristwatch with 
date, 40-hour autonomy and a stainless steel Officine 
Panerai stainless steel bracelet with double deployant 
clasp. Accompanied by a pouch, 3 straps, a stainless steel 
double deployant clasp, 3 extra links and a service invoice 
dated 2/4/2012. 
C. Three-body, brushed, screw down engraved case back, 
patented winding crown with security lever to wind the watch 
even underwater, sapphire crystal with cyclops lens. 
D. Black with luminous Arabic numerals and baton indexes, 
subsidiary seconds dial at 9, aperture for the date. Luminous 
steel baton hands. 
M. Cal. OP III (base 7750), rhodium-plated, oeil-de-perdrix 
and special Panerai decoration, 21 jewels, straight-line lever 
escapement, monometallic balance, shock absorber, self-
compensating fl at balance spring, micrometer regulator. 
Dial, case and movement signed. 
Dim. 44 x 44 mm. Thickness 15 mm. 
Approx. overall length 170 mm plus 3 links. 

C 3 D 1 - 01 M 2 AA

$: 3,000 - 5,000  •  SFr: 2,800 - 4,700  •  €: 2,300 - 4,000

1

1 - PANERAI, PAM 336 PINK GOLD 
Officine Panerai, Firenze 1860, Radiomir, No. M 212/500, 
case No. PB0602528, Ref. OP 6791. Made in a limited edition 
of 500 pieces in 2010. 
Fine and rare, large, cushion-shaped, water-resistant, 18K 
pink gold wristwatch with an 18K pink gold Panerai buckle. 
Accompanied by the original fitted box, certificate and 
instruction booklet. 
C. Two-body, solid, polished, screw down transparent case 
back, screw down winding-crown, wire lugs secured by four 
screws, sapphire crystals. 
D. Black with luminous Arabic numerals and baton indexes, 
subsidiary seconds dial at 9. Luminous pink gold baton hands. 
M. Cal. P999, rhodium plated, fausses cotes decoration, 19 
jewels, straight-line lever escapement, monometallic balance, 
shock absorber, self-compensating fl at balance spring, swan 
neck micrometer regulator. 
Dial, case and movement signed. 
Dim. 42 x 42 mm. Thickness 12 mm. 

C 1 D 1 - 01 M 1 AA

$: 6,000 - 9,000  •  SFr: 5,600 - 8,500  •  €: 4,700 - 7,000

Panerai
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182 183

182 - BUCHERER BALL WATCH SILVER AND ENAMEL
Bucherer, Swiss. Made circa 1930. 
Fine, sterling silver and enamel Art Deco ball-shaped pendant 
watch with a 32 cm gold & sterling silver chain with 13 
enameled and 26 gold sections. 
C. Three-body, spherical, blue guilloche enamel with fl oral 
decoration. 
D. Satine silver with embossed yellow gold Arabic numerals, 
outer minute track. Yellow gold alpha hands. 
M. Cal. 1001, rhodium-plated, 17 jewels, straight-line lever 
escapement, monometallic balance, blued steel fl at balance 
spring, index regulator. 
Dial, case and movement signed. Diam. 20 mm. 

C 2 D 2 - 01 M 2* AA

$: 1,500 - 2,500  •  SFr: 1,400 - 2,300  •  €: 1,200 - 2,000
To be sold without reserve

183 - MOVADO DRESS WATCH GOLD & ENAMEL
Movado, Swiss, No. 34976, case No. 16823, Ref. 5420. Made 
circa 1920. 
Fine and elegant, thin, 18K yellow gold and cloisonné enamel, 
keyless dress watch. 
C. Three-body, solid, bezel decorated with white and trans-
lucent  blue enamel inlay, hinged case back with cobalt  blue 
transparent guilloche enamel centered by the image of 2 
horse heads, outer  rim with white enamel inlay.  
D. Bicolor engine-turned gold and silver with black painted 
Arabic numerals on a plain reserve, outer minute track. Blued 
steel spade hands. 
M. 10 1/2’’’, rhodium plated, oeil-de-perdrix decoration, 15 
jewels, straight-line lever escapement, monometallic balance, 
4 adjustments, Breguet balance spring, index regulator. 
Dial and movement signed, numbered on the case.
Diam. 47 mm. Thickness 8 mm. 

C 3 D 3 - 01 M 2* AA

$: 5,000 - 7,000  •  SFr: 4,700 - 6,500  •  €: 4,000 - 5,500

(detail of the dial)
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(detail of the dial)

90

90 - IWC REF. 3253 PILOT’S WATCH MARK XV STEEL
International Watch Co., Schaffhausen, Mark XV Die 
Fliegeruhr, Automatic, case No. 3096883, Ref. 3253. Made 
in 2005. 
Fine, center seconds, self-winding, water-resistant, stainless 
steel aviator's wristwatch with date and a stainless steel IWC 
link bracelet with deployant clasp. Accompanied by the original 
fitted box, guarantee, instruction manual and 2 extra links. 
C. Two-body, polished and brushed, soft iron antimagnetic 
inner shield, concave lugs, screw down case back and winding 
crown, domed sapphire crystal. 
D. Black with white Arabic numerals, triangular and baton 
indexes, aperture for the date. White steel baton hands. 
M. Cal. C 37524, rhodium-plated, 21 jewels, straight-line lever 
escapement, monometallic balance, shock absorber, self-
compensating fl at balance spring, hack mechanism. 
Dial, case and movement signed. 
Diam. 38 mm. Thickness: 11 mm. 
Approx. overall length 180 mm plus 2 links. 

C 3 D 1 - 01 M 1* A

$: 1,500 - 2,500  •  SFr: 1,400 - 2,300  •  €: 1,200 - 2,000
To be sold without reserve

89

89 - ETERNA REF. 8508.41 CHRONOGRAPH STEEL 
Eterna, Eterna-Matic, Cambridge. Ref. 8508.41. Made in 
the 1990's. 
Fine, self-winding, water resistant to 30 m, stainless steel 
wristwatch with date, round button chronograph, tachometer 
and telemeter.
C. Two body, polished and brushed, lapidated bezel, concave 
lugs, screw down case back, sapphire crystal. 
D. Two-tone silver with painted Arabic numerals, outer 1/5th 
seconds track with 5-second Arabic markers, most outer red 
telemeter scale and black tachometer scale, subsidiary dials for 
the seconds, 12-hour, 30-minute registers. Black feuille hands. 
M. Cal. 2894-2, rhodium-plated, 37 jewels, straight-line lever 
escapement, monometallic balance, shock absorber, self-
compensating fl at balance spring, micrometer regulator. 
Dial, case and movement signed. 
Diam. 38 mm. Thickness 13 mm. 

C 1 D 1 - 01 M 1* AA

$: 1,500 - 2,500  •  SFr: 1,400 - 2,300  •  €: 1,200 - 2,000
To be sold without reserve
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(detail of the movement)
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B - C. Three-body, solid, polished, fl uted lugs, stepped rounded bezel 
with engraved radial Roman numerals for the 12 hours, transparent 
case back, domed sapphire crystal divided into 12 sections that start 
from the center (the Earth) and radiate outward in a spider design. 
D. Six rings with the names of 5 planets revolving around a central 
gold disc representing the Sun; the Earth disc fi xed to one of the rings 
attached to the Moon which rotates around the Earth, outer gold ring 
engraved with the 12 signs of the zodiac and the months. Luminous 
white gold baton hands. 
M. Cal. UN 80, rhodium-plated, hand-engraved, 33 jewels, straight-
line lever escapement, monometallic balance, shock absorber, 
self-compensating fl at balance spring, white gold decorated and 
skeletonized rotor. 
Case and movement signed. Diam. 40 mm. Thickness 13 mm.  

4140

40 - UNIVERSAL POLEROUTER SUB AUTOMATIC STEEL DATE
Universal Genève, Polerouter-Sub, case No. 869120. Made 
in the 1960's. 
Fine, tonneau-shaped, center seconds, self-winding, water-
resistant, stainless steel diver’s wristwatch with date.
C. Three-body, polished and brushed, screw down case back 
and crown, graduated bidirectional revolving black bezel for 
the decompression times. 
D. Black with luminous baton indexes, outer minute/seconds 
track, aperture for the date. Luminous steel dauphine hands. 
M. Cal. 1-69, rhodium-plated, 25 jewels, fausses cotes 
decoration, straight-line lever escapement, monometallic 
balance, shock absorber, self-compensating fl at balance 
spring, gold micro rotor. 
Dial, case and movement signed. Diam. 40 mm. Thickness 12 mm. 

C 3 - 9 D 3 - 01 M 3* AA

$: 1,000 - 2,000  •  SFr: 900 - 1,800  •  €: 800 - 1,600
To be sold without reserve

41 -  OMEGA REF. 145022 SPEEDMASTER 
PROFESSIONAL CHRONOGRAPH STEEL

Omega, Speedmaster Professional, No. 32208183, 
Ref. 145022-74 ST. Made in 1974. 
Fine, water-resistant, stainless steel wristwatch with round 
button chronograph, registers, tachometer and a stainless 
steel Omega link bracelet with deployant clasp.
C. Three-body, polished and brushed, antimagnetic iron dust 
cover, screw down case back with logo and engraved: “First 
Watch Worn on the Moon, Flight- Qualifi ed by Nasa for All 
Manned Space Missions,” tachometer graduation on the 
black bezel to 500 UPH, lyre lugs. 
D. Black with luminous bâton indexes, subsidiary sunk 
dials for the seconds, the 12-hour and 30-minute registers. 
Luminous white baton hands. 
M. Cal. 861, copper-colored, 17 jewels, straight-line lever 
escapement, monometallic balance, shock absorber, self-
compensating fl at balance spring. 
Dial, case and movement signed. 
Diam. 42 mm. Thickness 13 mm. 
Approx. overall length 190 mm. 

C 3 D 3 - 01 M 3* A

$: 1,000 - 2,000  •  SFr: 900 - 1,800  •  €: 800 - 1,600
To be sold without reserve

(detail of the movement) 

The Universal caliber 
1-69 microrotor 
movement was made 
ahead of its time and 
proceeded the Patek 
Philippe microrotor 
by about a decade.  
Additionally, the 
very fi rst  Polerouter 
was one of the 
earliest wristwatches 
designed by Gerald 
Genta.
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212 -  FRANCK MULLER REF. 2851 RM QP MINUTE REPEATER PERPETUAL 
CALENDAR YELLOW GOLD 

Franck Muller, Genève, Minute-Repeater - Perpetual Calendar, No. 05, Ref. 2851 RM 
QP. Made in the 2000s. 
Very fine and very rare, tonneau-shaped, curved, astronomic, minute-repeating, 18K 
yellow gold wristwatch with perpetual calendar, moon phases and an 18K yellow gold 
Franck Muller buckle. 
C. Two-body, solid, polished, case back with 4 screws in the band, sapphire crystal. 
D. Two-tone silver with painted radial Arabic numerals, guilloché ring dials for the 
days, week, the leap year, aperture for the moon phases. Blued steel spade hands. 
M. Cal. 2802, rhodium-plated, fausses cotes decoration, 32 jewels, straight-line lever 
escapement, monometallic balance, shock absorber, self-compensating Breguet 
balance spring, swan-neck micrometer regulator. 
Dial, case and movement signed. Dim. 30 x 45 mm. Thickness: 12 mm.  

C 3 D 3 - 01 M 3* AAA

$: 40,000 - 60,000  •  SFr: 38,000 - 55,000  •  €: 31,000 - 47,000(detail of the case back)

Franck Muller

(detail of the case back)
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120

120 -   GUSTAVE SANDOZ ONYX POCKET WATCH 
WHITE GOLD

Gustave Sandoz, Paris. Made circa 1930. 
Rare and fine, 18K white gold, onyx and pearl keyless Art 
Deco dress pocketwatch. Accompanied by original fitted box.
C. Two-body, the bezel and bow 18K white gold, the winding 
crown a pearl, the case onyx. 
D. Two-tone silver, black Breguet numerals. Blued-steel  
Breguet hands. 
M. Rhodium-plated, 17 jewels, straight line lever escapement, 
cut bimetallic compensation balance, blued steel fl at balance 
spring, micrometer regulator. 
Movement signed. Diam. 45 mm.

C 2 - 32 D 2 - 53- 01 M 3* AA

$: 1,500 - 2,500  •  SFr: 1,400 - 2,300  •  €: 1,200 - 2,000
To be sold without reserve

121

121 - VACHERON GENEVE YELLOW GOLD & ENAMEL 
Vacheron, Genève, case No. 15698. Made circa 1880. 
Fine, 18K gold key-wound dress / pendant watch.
C. Four-body, solid, bassine, bezel and back rim decorated 
with scrolls, reeded band, case back decorated in a 
multi-color fl oral motif champleve enamel, hinged engine-
turned gold cuvette with engraved center decoration and 
inscriptions. 
D. White enamel with painted radial Roman numerals, outer 
minute ring. Gold Breguet hands. 
M. 12’’’, gilt brass, 10 jewels, cylinder escapement, gilt brass 
three-arm balance, fl at balance spring. Signed on the cuvette. 
Diam. 35 mm. Thickness 9 mm. 

C 3 D 3 - 01 M 3* AA

$: 3,500 - 5,500  •  SFr: 3,300 - 5,000  •  €: 2,700 - 4,300

(detail of the pendant and bow) (detail of the cuvette)
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78 - PATEK PHILIPPE REF. 5970 PINK GOLD 
Patek Philippe, Genève, movement No. 3047754, case No. 4274678, Ref. 5970 R. 
Sold November 9th, 2005. 
Very fine, astronomic, water-resistant, 18K pink gold wristwatch with square button 
chronograph, register, perpetual calendar, moon phases, tachometer and an 18K 
pink gold Patek Philippe deployant clasp. Accompanied by the original wooden box, 
Certificate of Origin, setting pin and booklets. 
C. Three-body, solid, polished, concave bezel, curved and fl uted lugs, transparent 
screwed-down case back, sapphire crystals. 
D. Matte silver with applied pink gold faceted baton indexes, subsidiary dials for the 
seconds, the 24 hours, the 30-minute register and the leap year, graduation for the days 
of the month, minute/seconds track and tachometer scale, outer 1/5th seconds track, 
apertures for the days of the week, the months and the moon phases. Pink gold feuille 
hands. 
M. Cal. 27-70/155, stamped with the Seal of Geneva quality mark, rhodium-plated, 
fausses cotes decoration, 24 jewels, straight-line lever escapement, Gyromax balance 
adjusted to heat, cold, isochronism and 8 positions, shock absorber, self-compensating 
free-sprung Breguet balance spring. 
Dial, case and movement signed. Diam. 40 mm. Thickness 13 mm. 

C 1 D 1 - 01 M 1*

$: 90,000 - 140,000  •  SFr: 85,000 - 130,000  •  €: 70,000 - 110,000

Patek Philippe

5050 S E S S I O N  1

Print Design - Catalogues
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Creating
world class

environments
for future

science and 
research

Who arewe?
It doesn’t matter where the challenge comes 

from, we find unique answers in the most 

demanding situations; initiatives that are of 

national importance, and projects that are 

groundbreaking and unexpected. We will not 

rest until we find the right answers. And this is 

why our clients know they can trust us. 

Why do we do this? Because, in the end, by 

pushing ourselves to be smarter and better 

we can make a positive difference to how 

people live, work, and thrive. Because we 

believe in contributing to the world we live 

in through the creation and management of 

ingeniously practical spaces. 

We are also part of The Shepherd Group so we have 

the ability to call upon our wider business companies 

such as The Portakabin Group who deliver tailored 

modular solutions for the healthcare sector 

when urgency of accessing facilities is of critical 

importance. Employing over 3,200 people, The 

Shepherd Group is one of the largest family owned 

businesses in the UK and operates in national and 

international markets.

n The Pirbright Institute 

n CEB Cambridge research and teaching 

building project

n The London Clinic Cancer Centre

n South Mimms Cancer Centre – Cancer 

Research UK

n Burlington Danes Imaging Centre – Imperial 

College, Medical Research Council, GSK

n Institute of Cancer Studies – University College 

London

n Centre for Tropical and Infectious Diseases – 

Liverpool University

n Manchester Interdisciplinary Biocentre (UMIST) - 

Systemcost Trading Ltd

n     The Stewart Stockman Building, 

Weybridge – DEFRA

n      Health and Safety Laboratory, 

Buxton - Investors in the 

Community Ltd (PFI) 

 

n     MRC Cambridge - Medical Research Council 

n Bioscience Department Refurbishment – 

University of Leeds

n Queens Centre for Oncology and Haematology - 

Hull & East Yorkshire Hospitals NHS Trust

n MRC Harwell - Medical Research Council

n Manchester Molecular Imaging Centre - 

Christie Hospital NHS Trust

n Astra Zeneca - RA Building and PR&D Building

n City Labs – Former Royal Eye Hospital

n University of Manchester – John Dalton Building

n Manchester Royal – Clinical Science Building

n Glaxo Barnard Castle

n FERA

n CEU Building - Leeds University

n Biomedical and Natural Sciences Building - York 

University

n James Cook University Hospital

n Friarage Hospital

n North Tees Hospital

Here are just some of the projects in our science, research and health portfolio….

We create, engineer and manage environments that work brilliantly. 

n Project size: 11,065m²
n Project value: £100m plus
n Air tightness: 1,100 times tighter than 

building regulations
n One of the world’s most advanced 

containment labs

Exceptional technically complex solutions
These achievements include outstanding air tightness  

levels 1,100 times tighter than applicable building 

regulations at four times the pressure, a necessity in 

realising barrier and air pressure control.

Given the challenges of working to such a unique 

design brief, combined with the need for flawless 

accuracy and total design compliance, project 

success can be largely attributed to our client and 

supply chain collaboration

Pioneering new ways of working
Working together as ‘Team Pirbright’ saw our team 

‘step into the scientists’ shoes.’ In another UK first, before 

full construction commenced, our project team built 

its own separate research and development facility 

on site. This took the form of a full replica of a category 

4 laboratory to test the proposals prior to construction 

and to interrogate the design solutions through to a full 

cause and effect; all to guarantee certainty of delivery 

and a zero failure approach for the final build.

We delivered this high-performance building in January 

2014 ahead of programme and within budget. 

Key Facts:

“The unique one team approach 
of Team Pirbright has ensured 
co-operation and collaboration 
between Shepherd and The 
Pirbright Institute. The legacy that 
all members of the team have 
left to the nation is a magnificent 
building that will be one of the 
world’s great centres of virus 
research.”

Dr Michael Johnson
Head of Engineering and Estates at The Pirbright Institute

Print design - Brochures
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GHOST
E X T E N D E D 

W H E E L B A S E
“Ghost Extended Wheelbase is the 
latest Rolls-Royce in our range of 
pinnacle luxury cars. It is a model 
of outstanding design and unrivalled 
luxury, with ride and handling 
credentials underpinned by the 
best in engineering expertise. Ghost 
Extended Wheelbase delivers all 
the poise and dynamism enjoyed 
by discerning Ghost owners, with 
the indulgent experience of an 
extended wheelbase car. It is 
the very best of both worlds.” 

CEO Torsten Müller-Ötvös.

DRIVE -  GENEVA -  November 2012

ardent of drivers out of their front seat, to 
savour the passenger experience.

Rolls-Royce Ghost extended Wheelbase 
is unveiled at the shanghai Motor show, in 
a market where customers demand the best 
from their luxury cars, and where many 
prioritise space and comfort for rear seat 
passengers.

12 | 

“For Ghost Extended Wheelbase 
we set out to emphasise the air 
of calm confidence and discretion 
achieved through the thoughtful 
balancing of attributes so typical 
of Rolls-Royce: An interior awash 
with natural light, cosseting 
occupants in luxury yet shielding 
them from the hustle and bustle 
outside.”

Alan Sheppard, Interior Designer 

Rolls-Royce MotoR caRs 
proudly presents Ghost extended 
Wheelbase, the newest member of 
the Rolls-Royce Motor cars luxury 
family. Instantly recognisable as 
a Rolls-Royce, this is the latest 
beautiful model to proudly carry 
the famous spirit of ecstasy hood 
figurine, a mascot celebrating her 
centenary in 2011.

and like Rolls-Royce models that 
have gone before, Ghost extended 
Wheelbase stands true to the finest 
values and principles encapsulated 
by this most famous of automotive 
icons; supreme quality, effortless 
performance and the very pinnacle 
of automotive luxury.

 Hand-built in Goodwood, 

england, Ghost extended 
Wheelbase is striking and agile. Its 
capacious interior comes courtesy 
of an increase in 170mm length over 
the already ample interior space that 
rear-seat passengers enjoy in Ghost.  
a panoramic sunroof is a standard 
addition, enhancing the interior 
ambiance, bathing occupants in 
natural light.

The combination of interior 
space and performance present the 
best of both worlds to the world’s 
most discerning customers, without 
any hint of compromise. Ghost 
extended Wheelbase retains all the 
dynamic prowess upon which the 
reputation of Ghost has been built, 
yet promises to tempt even the most 

GHOST EXTENDED WHEELBASE
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It follows the introduction of Ghost 
to global markets in september 2009, a 
model that quickly won plaudits from 
customers, media and enthusiasts thanks 
to its stunning contemporary design and 
breathtaking performance - delivered in an 
effortless way.

In 2010, Rolls-Royce Motor cars 
more than doubled global sales to 2,711 
units, partly due to the introduction of 
Ghost. Production of Ghost extended 
Wheelbase will begin in autumn 2011.  

DESIGNED FOR CARRIAGE IN STYLE
The first cars to wear the Ghost name in 

the early 20th century were famed not only 
for their durability, but also for refinement, 
flair and style, where passengers enjoyed the 
trappings of the best in coach-built luxury. 
In developing a Ghost for the 21st century, 
the Rolls-Royce design team retained these 
guiding principles.

 However the focus was for a more 
contemporary, informal design broadening 
the appeal of the Rolls-Royce brand. The 
result was Ghost, a breathtaking design, 
creating simplicity out of complexity, a 
theme that follows in Ghost extended 
Wheelbase.

 Ghost extended Wheelbase maintains 
a powerful profile, with flowing lines 
dominated by majestic ‘yacht line’ styling. 
large uninterrupted surfaces, powerful 
shoulders and flanks point to the car’s 
unmistakeable dynamic prowess and 
the addition of 170mm only adds to the 
car’s already considerable presence. It is a 
balanced exterior canvas with rear doors 
just 35mm longer than those in the front.

 Rolls-Royce DNa flows through Ghost 
extended Wheelbase starting with the 
car’s elevated prow, long bonnet and short 
front overhang, through to its elegant tail. 
contemporary design details further affirm 
Rolls-Royce credentials, including self-
righting wheel centres, front door-mounted 
teflon-coated umbrellas and a modern take 
on the famous Rolls-Royce grille, with sides 
curved inwards and vanes set back into the 
opening to resemble a jet intake.

 From the exterior, Ghost extended 
Wheelbase further distinguishes itself by 
the addition of a new forged wheel, adding 

to the model’s distinctive character.  
 entering Ghost extended Wheelbase 

through extended coach doors that open 
to 89 degrees is effortless and immediately 
imparts a wave of serenity for occupants. 
Those who have already experienced 
Ghost’s ample interior space may at first 
be surprised by the interior experience of 
Ghost extended Wheelbase, which bestows 
a far greater sense of scale than an extra 
170mm might imply.

legroom is significantly enhanced, with 
knee-room more than doubled from 160 to 
330mm. It is this that will appeal to the many 
Rolls-Royce Ghost customers who value 
additional space and comfort for rear seat 
passengers at least as much as experiencing 
the car’s dynamic performance.

 But, while longer, Ghost extended 
Wheelbase remains around half a metre 
shorter than the pinnacle Phantom extended 
Wheelbase, the ultimate expression of a 
Rolls-Royce and a car that stands alone in 
its class.

 Ghost extended Wheelbase positively 
encourages occupants to relax, stretch out 
in standard lounge seats after closing doors 
- at the touch of a button.

 Discretion comes as standard. 
Passengers relax in lounge seats covered 
in sumptuous leather, seated behind the 
c-pillar to heighten the sense of privacy. 
The seat’s slight curve allows those inside to 
turn more easily to face each other, creating 
a convivial environment to chat informally 
or in which to do business, perhaps taking 
advantage of the optional wireless hotspot.

 Theatre configuration is available as 
an option, allowing all settings that do not 
directly affect the driver to be controlled 
and accessed from the rear seat.

 Functions are displayed on two 9.2 inch 
lcD screens in front-seat backs; these can 
be angled to suit the viewer and are managed 
via a central rotary controller mounted on 
the armrest. Passengers can activate climate 
control regulating the temperature of the air 
on their side of the car, access tV channels 
and cDs, radio or browse the navigation 
menu. Those with a passion for music will 
enjoy an audio system delivering 600 Watts 
through a 10-channel amplifier and 16 
speakers. UsB and auxiliary inputs allow 

at just 1,500 rpm.
 Double-wishbone front suspension and 

multi-link rear suspension play a role in the 
exquisite ride in Ghost extended Wheelbase 
and are complemented by an intelligent, 
four cornered air-suspension system and 
electronic variable damping to ensure the car 
is able to deliver the refinement demanded by 
the world’s most exclusive customers.

 Indeed, the air suspension system is so 
sensitive that it can detect and react to the 
smallest of changes. It can sense, for example, 
the movement of a single rear passenger from 
one side of the rear seat to the other. a complex 
computer system reads multiple inputs from 
sensors around the car; the dampers alone 
make individual load calculations every 2.5 
milliseconds. This ensures not only perfect 
comfort but also precise steering and dynamics 
for the driver.

 Ghost extended Wheelbase also 
incorporates a series of complex electronic 
aids to keep it composed on any surface. These 
include anti-roll stabilisation, dynamic brake 
control, and dynamic traction control and 
cornering brake control. These technologies 
work together under dual Integrated chassis 
Management systems, meaning that Ghost 
extended Wheelbase always remains perfectly 
poised even in the face of vigorous testing.

HaNDcRaFteD IN GooDWooD, 
eNGlaND

each Rolls-Royce passes through up to 
60 pairs of hands before leaving Goodwood 
in england. These belong to the skilled 
craftspeople and technicians who expend 20 
days and undertake 2,000 individual operations 
to create Ghost extended Wheelbase.

 Ghost extended Wheelbase spends seven 
days being painted and hand polished to 
perfection. The first of five stages starts with 
a phosphate electro-coat to protect against 
corrosion. This is followed by a layer of primer, 
colour coat and two layers of clear lacquer. The 
body is sanded between each layer and hand-
polished for five hours after the application of 
the final coat.

 Ghost extended Wheelbase comes in 
12 exterior colours, each of which can be 
contrasted by an optional silver satin bonnet.

 The slightest imperfection has no place in 
a Rolls-Royce interior. consequently, nine 
high-grade bull hides are used in each Ghost 
extended Wheelbase interior. leather is 
drum dyed to ensure colour permeates right 
through; it is then naturally dried to bring out 
the grain and deliver a contemporary feel for 
the car.

each leather component is precision cut 
by laser, then hand-stitched using traditional 
upholstering techniques before seats and 
interior panels are personally signed by the 
craftsperson involved in their creation.  

 a Ghost extended Wheelbase wood-set 
has at least 3m2 of veneer, consisting of 18 
wood parts and takes 16 days to complete. 

each individual piece consists of 11 layers of 
veneer, one layer of foil and one of aluminium 
to provide strength and to prevent shattering 
in the event of an accident. Their natural 
beauty is brought to life by the skill of those 
working in the wood shop.

 Ghost extended Wheelbase boasts high 
quality wood veneers available in four different 
finishes ranging from contemporary straight 
grain to classic burr finishes. Veneer from the 
same tree is used in any car ensuring the grain 
matches throughout and parts age at the same 
pace. They are milled and sanded by hand 
before being coated with five layers of lacquer 
for protection – and to give the trademark 
mirror-like sheen.

 The interior experience is one without 
equal. and delivered on the original ethos of 
sir Henry Royce – to strive for perfection in 
everything Rolls-Royce does.

16 | 

“In Ghost we engineered 
a car with outstanding 
refinement and dynamic 
ability and it was important 
this was not lost in the 
development of Ghost 
Extended Wheelbase. I 
can confidently say we 
achieved this fundamental 
aim: performance is 
astonishing and the 
difference in driving 
dynamics almost 
imperceptible.”

Helmut Riedl,  
Engineering Director

DRIVE -  GENEVA -  November 2012

14 | 

externa l 
audio devices 

to be integrated.
 alternatively, 

passengers can simply sit 
back, relax and enjoy the clear 

view past the spirit of ecstasy, 
sinking their feet into deep pile carpets or 
lambs’ wool floor mats for added opulence,  
massaged and cooled through perforated 
seats.

 The perfect environment to soak up that 
other trademark of the Rolls-Royce brand: 
silence.

ENGINEERED FOR EFFORTLESS 

PERFORMANCE

Ghost was designed as a vision of 
simplicity, to drive in peerless fashion. 

The engineering behind Ghost 
extended Wheelbase has 
enhanced these principles further. 
It’s a car that you wouldn’t think 

twice about driving yourself.
 While extra space gives an even 

more rewarding ride for occupants, 
the chassis retains its poise, delivering 

a totally engaging experience for Ghost 
extended Wheelbase drivers. Power is 
delivered in an effortless and seemingly 
endless way, with the latest in-car technology 
falling easily to hand.

 Ghost extended Wheelbase is powered 
by the 6.6 litre twin turbo charged V12 
engine of Ghost, delivering the same 563 hp 
effortlessly on an intelligent air suspension 
system for peerless ride and handling.

 travelling from 0-62 in just five 
seconds, and with a top speed limited to 
155 mph, Ghost extended Wheelbase 
remains imperceptibly different in terms 
of its performance. Power is transmitted 
in abundance through an eight-speed ZF 
automatic gearbox.

 The feeling of surging power is illustrated 
by the power reserve gauge on the fascia, 
underpinned by 780Nm of torque available 

 | 15

GHOST EXTENDED WHEELBASE
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The London Clinic Cancer Centre
London

Hospitals

KEY INFORMATION
Client:

The London Clinic

Contract Value:
£35m

Contract Period:
84 weeks

Architect:
Anshen + Allen

QS:
Davis Langdon

M & E:
SES

Structural:
Alan Baxter Associates

Contract Type:
Design & Build

Awards:
Building Better Healthcare 2010 - 

Highly Commended - Best Hospital 

Design & Best Interior Design

Performance Beyond Compliance

(Considerate Constructor 2009)

New state-of-the art private cancer treatment hospital 
officially opened by H M Queen Elizabeth II in early 2010.

An eight-storey, concrete frame new build, with three storeys below 

ground and fi ve above; this centre provides radiotherapy, chemotherapy, 

haematology, transplant facilities, as well as other specialist oncology 

services and is staffed by some of the UK’s most eminent consultants.

It also houses a Cyberknife Robotic Radiosurgery system and two x 100 

tonne LINAC Linear Accelerators.

The elevations are a mixture of traditional brick and stone, with glass and 

aluminium cladding. To reduce construction time on site, much of the work 

was pre-fabricated off site and this includes two prefabricated service 

modules to distribute the heating and ventilation systems vertically in the 

building.

The works also included refurbishment of an existing Grade II listed building 

to form consultancy rooms and the Chairman’s Flat on Devonshire Place.

Because of the restrictive size of the site, Ledite Blocks were imported from 

the USA and used for the radiation shielding technology. These are twice as 

dense as traditional concrete but use less physical space.

With 47 individual rooms and 22 day care pods, this 7,500m2 eightstorey 

purpose built centre represents a total investment of £70m in the future 

of cancer care. The storeys located below ground level have TV screens 

located in the walls of the public areas linked to cameras showing live 

footage from nearby Regents Park.

Project Case Study:

The Headrow
Challenges
A total of 3km of heavily congested services within the ceiling void of an exisiting 
building. Over 90% of the horizontal services distribution was modularised, however, 
this was not straightforward due to complex  
co-ordination challenges with existing and new steelwork within the service zone. 
Extensive use of 3D modelling was required to overcome these challenges.
Logistical challenges of delivering large numbers of modules to the centre of Leeds 
out of normal working hours required careful planning and management.
A difficult mounting surface required the innovative use of a wire hanging system for 
suspending themodules.

Benefits
We were able to save over 20,000 hours from the site programme by carrying out the 
works off site to an excellent quality standard.
Reduced labour at this city centre site resulted in reduced emissions and carbon 
footprint as a direct result of minimising the number of material deliveries and daily 
personnel commutes.
The achievements of modular methods of construction on this project supported 
Wates with winning the innovative project of the year award from Constructing 
Excellence in 2009.

Project Data
Location:  City Centre, Leeds

SES Unit:  Northern Division, Unit N1

Channel:  Wates

Sector:  Commercial - Offices

Project:  Refurbished multi-story office  
block

Modules:  - 400 3D FCU Modules

 - 100 2D Modules

 - Packaged Boiler House

Services:  Heating and Chilled Water

 Pipework, Condensate

 Drainage, Valvesets, Fan-

 Coil Units, Electrical

 Containment and Ventilation.

 All equipment within

 packaged boiler house.

Issue Date: 26/11/2009 - Ref Number: SP-PCS-004_A

PRISM

Print design - Data sheets
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Assurance Compliance Tool (ACT)

Electronic storage of statutory certification

FEATURE

Auto-notification

Web access

Open protocol

Actions assigned

Incident tracker

Environmental

Modular design

Removes paper storage requirement off site
Easy report generation via dashboards
Evidence based auditability
Total overview and control
Traffic light system
Statutory compliance
Peace of mind

BENEFIT

Automatic e-mail reminders for actions required, 
remedial works and works completed
Early warning of testing due
Mitigates risk in advance

Users can access anywhere via secure password
Robust and secure hosting by Shepherd
Desk top auditability

You own the data and the access
Data is confidential and secure

Traceability
Accountability
Automatic e-mail reminders
Automatic escalation

Plan, assign and track responses
Auditability
Notification to key stakeholders

Accreditations
Meter readings
Waste transfer notes

Modules can be added for any  process that 
requires collation and time critical updates e.g. :
Permit to work, Risk Assessments
Training certificates
Sub-contractor management
Fleet management
Event management

TNT_org_chart_v3.indd   1 11/03/2014   14:53:23

cLIENT PRESENTED WITH 
cLEAR ITEMISED INVOIcE

sUB-CONTRACTOR PAID
BY SHEPHERD fM

AccOUNT MANAGER 
TRAcKING PROcESS 

ISSUE
RESOLVED

cONcEPT

(cAfM
 SYSTEM

)

M

OSAIc

(M
AN

AGEMENT SYSTEM)

TNT - Your Task Delivered

SfM ENGINEERS
SfM

HELPDESK
(24/7/365)

YOU BUILT YOUR BUSINESS ON THIS PRINcIPLE.
WE DELIVER OUR SERVIcES IN A SIMILAR fASHION, 
HERE’S HOW...

ORDINARY 
PEOPLE IN-TOUCh CAN-DO

ISSUE
RAISED

SfM
APPROVED

sUB-CONTRACTORs
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The most important segment for Krevox - municipal market - will be strong for the next several 
years due to ongoing heavy investments in water and wastewater infrastructure driven by the 
enforcement of EU regulations.  It is not expected to diminish. 

Geographical Distribution of Sales 
The dominant market for Krevox is Poland, but since 2004 export sales have gained in 
importance. This trend results from a strategic decision taken by the Company’s owner and CEO 
in 2002 to start the marketing and sales effort in the former Soviet republics, in particular Russia 
and Ukraine.  After the marketing activity, Krevox has realized sales to Ukraine and Russia and is 
beginning to work in Lithuania , and now has a very good reputation and strong relations in 
these countries.  

The situation with export sales shows rapid growth with high margins, but high volatility of 
revenues resulting from involvement in few large contracts which require long preparation.  

The former Soviet Union markets have huge expansion potential due to their size and 
underdevelopment, and Krevox is well positioned to penetrate them because of the well know, 
high quality, beachhead it has already established there. The Company bids always with local 
partners and only for large and highly profitable contracts on these markets.  To date these 
export sales contracts have been intermittent but with the assistance of a global JV partner 
Krevox believes it can turn these into a recurring revenue stream worth at least €8 million per 
annum within 3 years and €20 million per annum within six years time. Additionally, it would 
allow the Company to develop a pipeline of both large and medium sized contracts which would 
smooth the revenue stream from export sales.  

Krevox’s Geographic Sales from 2006 through 2010 (PLN) 
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HISTORY 
Krevox was founded in 1990 by Tadeusz Krężelewski and he has grown the potable and waste 
water engineering / equipment supply business to over € 10 mm in annual sales without the 
help of any external parties or material external funding. 

Among the highlights of Krevox’s growth are the following: 

 
 

Krevox is headquartered in Poland and has focused most of its business on this market though 
since 2002 it has expanded beyond Poland – mostly to Russia, Ukraine and Lithuania where it 
has won substantial contracts. 
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Liabilities and Equity 

Krevox is financed predominantly by equity (precisely: by retained earnings) which accounts for 
56% of the balance sheet (PLN 6.8 mm). Over the last 5 years, the Company did not pay any 
dividends, but retained all earnings. Long term liabilities reached in 2009 PLN 389 K (3% of 
balance sheet) and short term liabilities and reserves -  PLN 4.9 mm (41%). 

As of 2009, the Company was practically debt free, so that its financial liabilities consisted only 
of leases used to finance purchases of vehicles in that year. Total long and short term portion of 
leases reached PLN 400 K (3% of total liabilities and equity). 

Trade payables at PLN 2.9 mm accounted for 24% of the balance sheet in 2009, tax, social 
security and similar dues were PLN 646 K (5%) and other liabilities (almost exclusively warranty 
deposits received from subcontractors) were PLN 1.1 mm (9%). Reserves and special funds were 
at less than 1% of balance sheet, and deferrals and accruals (inter-period settlements) – just 
over 1%. 

Financial Ratios 
 

 

The company has reported a large improvement of profitability in the 2007-2009 period as 
compared with 2006. ROE hit a stunning 144% in 2008 before declining to 42% in 2009 and ROA 
reached a high of 16% in 2008, before declining to 6% in 2009 (the declines in 2009 resulted 
both from the sharp increases in equity and total assets and lower net profit).  (EBIT margin and 
net margin have been discussed earlier in the “Income Statement” section). 

Leverage has always been very low at Krevox. Financial debt (including financial leases) never 
exceeded 28% of equity (in 2006) and was as low as 9% in 2009 (in two of the 5 years under 
analysis debt was 0). Total leverage was in 2009 at 44% after a substantial drop from 78% in 
2008 and 89% in 2007). This indicates that if needed, Krevox can use credit lines at the suppliers 
to finance its operation. 

The Company had safe liquidity levels. Current ratio was in the 1.1-1.3 range during 2005-2008 
and strongly improved to 2.1 in 2009, whereas quick ratio reached 1.1 in 2009. In the 2005-2007 

      Years 2005 2006 2007 2008 2009 

      Inventory turnover (days) 18 32 26 223 59 
Receivable turnover (days) 89 53 135 75 21 
Payable turnover 117 76 152 210 44 
  

     Current ratio 1,1 1,2 1,1 1,3 2,1 
Quick ratio 1,0 0,8 0,9 0,4 1,1 
  

     Total liabilities/Total assets 84% 79% 89% 78% 44% 
Financial liabilities/Equity 0% 28% 0% 16% 6% 
  

     ROE 48% 17% 43% 144% 42% 
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achieve success on the large market in these countries as well as other former Soviet 
republics (Kazakhstan, Latvia, Estonia etc.).  At this time Krevox is discussing major 
contracts with three large cities in the region. Krevox foresees this geographical 
expansion requiring circa €3 mm in investment for establishment of six service and sales 
offices which will produce €8 mm per annum in additional engineering and equipment 
sales within 3 years time.  

 Sector Expansion in the Potable and Process Water Business.  Krevox believes its 
solutions can be used in many industrial sectors that it 
does not yet have references in such as the oil and gas 
industry (see below regarding process water) military, 
paper, baking, maritime etc.  If the JV Partner brings such 
introductions / references Krevox can begin to service 
these industries in all of its countries of operation.  The 
expansion of engineering services requires limited 
additional working capital, rather a patient market 
development process.  However, when combined with 
an outsourcing agreement additional investment is 
required. 

 Treatment for Oil and Gas Drilling Industry. 
Krevox has already entered into exclusive negotiations 
for a preliminary outsourcing (BOO) agreement with one 
US gas company which is searching for shale gas in 
Poland. Under this preliminary fifteen year agreement 
Krevox is responsible for treating all the driller’s process 
water at a price per cubic meter treated. With additional 
capital of approximately € 20 mm and the support of a JV 

Partner, Krevox believes it could quickly sign up circa ten oil and gas companies and 
establish itself as an industry leader in this region. 

 Sludge treatment / waste to energy. Krevox has successfully introduced to Poland a 
technology for wastewater sludge treatment.  Of the 17 sludge treatment plants in 
Poland, Krevox’s boasts the best operating / performance data and as such 16 Polish 
municipalities and 10 foreign ones have recently approached Krevox about the 
possibility of installing the Krevox designed technology in their city. Recently, the town 
of Torun announced that a Krevox designed technology had been chosen for its sludge 
treatment facility. The Krevox technology produces high calorie dry granulate to fuel 
cement kilns and possibly the power sector. In Poland, 70% of sludge is currently stored 
onsite at municipal wastewater companies.  According to EU law this procedure must 
cease by 1/1/2012. Krevox sees an opportunity both to design and construct over 10 
such sludge treatment systems within the next 5 years.  An additional opportunity may 
arise in the BOO model, where Krevox could build the plants, own and operate them 
charging the gate fee and receiving revenues from the sale of granulated product to the 
cement industry. For such strategy, Krevox would need significant  upfront capital (circa 
€ 3.5 mm per unit).   
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and declined to PLN 1.1 mm in 2009.  

During the last 3 years, over 95% of sales of products and services came from water treatment 
stations, with a notable growth of the “open PWTS” category which increased from only 6% of 
revenues from products and services in 2007 to 50% in 2009 (the share of the other category of 
PWTS – “Closed” – declined from 91% to 45% during these 3 years). Revenues from other 
products and services stayed around 3-4% each year.  

Contract Implementation 
In most municipal contracts Krevox acts as a subcontractor of a general contractor responsible 
for the upgrade of the municipal water system. The role of Krevox may be limited to the supply 
of technology (all documentation, selection and delivery of equipment), and engineer’s 
supervision of the installation process or it may be responsible for turnkey installation of the 
water treatment system. In the first option, Krevox is represented by an engineer supervising 

the installation, in the latter – 
Krevox needs to also provide the 
installation staff or subcontract 
the installation work to a proven 
firm who acts as the Company’s 
subcontractor. Krevox has 
experience with all the above 
scenarios and is prepared to 
handle the projects in the 
appropriate way. 

Krevox’s revenue model is based 
on one-off contracts for delivery 
and installation of equipment 
and its revenue has a very small 
recurring component. Large 
contracts may last over a period 

longer than 1 year (usually 2 years) so they may provide some future backlog for but there is 
very little of real recurring nature: generally only service contracts and sales of spare parts, 
(which have little relevance for Krevox’s operations being less than 3% of total sales).  As a 
result of such revenue model, Krevox experiences substantial volatility of revenues and profits 
from year to year, which increases as the company acquires larger and larger contracts (due to 
their heavy impact on total revenues and possible delays in the tender or financing processes).  
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MARKETS 

Legal Environment 
Krevox operates in markets highly influenced by regulation. Water quality has become a public 
and legislative priority, and this is especially driven by the current catch up in the post Soviet 
states to EU water and waste water quality standards. Infrastructure installed prior to the mid 
1990-ies is inefficient and cannot ensure stable water quality meeting the required standards. 

Krevox is skilled at mastering the legal / procurement process of municipal procurement and 
has well established routines that allow it to rapidly solve municipal problems within the fairly 
rigid context of tendering and EU procurement procedures. 

Market Segmentation 
The Company’s main market over the past 5 years has been municipal, with a particular focus 
on large and medium sized municipalities.  It is the dominant force in that sector in Poland with 
a 40% market share in towns of over 1000,000 population.  Krevox also has significant 
experience in the industrial / commercial sector.  These industrial clients – such as hospitals - 
have been less relevant from the volumes perspective but are very important as a reference 
due to their high water purity requirement. The charts below show the volume and value of 
Krevox’s sales in different market segments, according to Krevox’s reference list. 
http://www.krevox.com/pl/referencje/stacje-uzdatniania-wody 
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31st of March Street
Senglea, ISL 1041 - Malta

Tel +356 2399 6008 - Fax +356 2399 5292
www.palumbomsy.it - info@palumbomsy.it

The Mediterranean’s
most central refit facility

Print design - Advertising



t: +44 (0)7921 926905   |   e: dave@dpcooper.com   |   w: www.dpcooper.com

14Packaging - Personalised



15

t: +44 (0)7921 926905   |   e: dave@dpcooper.com   |   w: www.dpcooper.com

PINOT GRIGO ROSÉ
VINO SPUMANTE BRUT

PRODUCT DE FRANCE 75CL12% VOL

ANDREA FISHER
be my valentine
with love from

JOHN

PINOT GRIGO ROSÉ
VINO SPUMANTE BRUT

PRODUCT DE FRANCE 75CL12% VOL

ANDREA FISHER
be my valentine
with love from

JOHN

PINOT GRIGO ROSÉ
VINO SPUMANTE BRUT

PRODUCT DE FRANCE 75CL12% VOL

ANDREA FISHER
be my valentine
with love from

JOHN

PINOT GRIGO ROSÉ
VINO SPUMANTE BRUT

PRODUCT DE FRANCE 75CL12% VOL

ANDREA FISHER
be my valentine
with love from

JOHN

Packaging - Personalised



t: +44 (0)7921 926905   |   e: dave@dpcooper.com   |   w: www.dpcooper.com

16Packaging



17

t: +44 (0)7921 926905   |   e: dave@dpcooper.com   |   w: www.dpcooper.com

Regeneration
Facilitated by

Stand B1.03 First Floor, Palais des Festivals

2004 marks the inauguration of the Regeneration Stand at 
MIPIM bringing together a consortium of organisations 
representing the best in regeneration. Amongst those 
supporting this initiative are:

Gleeson Regeneration
Buro Happold
Thames Gateway South Essex Partnership
Highbridge Properties
Urban Catalyst
MACE c2c
English Heritage

For further information regarding sponsorship opportunities 
e-mail: xmediacomm@aol.com

Official Publication Sponsor

Regeneration
Facilitated by

Photographs
by Richard Hanson

Branding and logo design
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Integrate, simplify, control, save time & money 

TEMteam product offerings 

Integrating telecom savings & control 

5 

TEMteam background 

What is TEM 

The analysts perspectives 

Defining the pain 

Diagnosing the pain 

Creating vision 

TEMteam solutions 

Curing the patient 

What is TEM: analyst corner 

 
 “More than 80% of enterprises’ 

telecom invoices are wrong by an 
average of 6-8% overbilling.”  

• Gartner 

 
 The message is consistent across 

Industry’s Analysts 
 

SO 
 

 Do you know what is your total 
telecom services annual spend, & 
will you be interested in % savings 

 ? 
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Fortune 500 
Companies 

Mid-size 
Companies 

$1
16

 

$2
6 

7-12% 

7-12% 

= $8 million 

= $1.75 million 

Aberdeen Group 2005 

 

Supply Chain Logistics: 1 Country 

 France example 
• 3 Office Locations 
• 260 Employees 
• 2 different divisions 

 
 Invoicing per Country 

• Up to 277 monthly invoices! 
• As many AP/GL interfaces 
• 600 phones fixed/GSM to 

monitor/audit/dispute 
 

 For Mobile alone: 
• Between 3 to 260 monthly invoices! 
• As many AP/GL interfaces 
• 260 GSMs to monitor/audit 

 Roaming 
 Data 
 Etc. 

200 Employees 
250 Fixed Lines 
200 GSM’s 
     2 Internet cnxns 
     3 Interoffice LLs 
Between 7 & 206 
 bills / mo. 

10 Employees 
15 Fixed Lines 
10 GSM’s 
   2 Internet cnxns 
   3 Interoffice LLs 
Between 7 & 16 bills / mo. 

50 Employees 
75 Fixed Lines 
50 GSM’s 
  2 Internet cnxns 
  2 Interoffice LLs 
Between 6 & 55 bills / mo. 

Monthly Telecom Requirements 
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Requires knowledge & systems integration each month to… 

Receive 
Invoices Audit 

Approve 
/Pay Dispute 

Automatic  
ERP integration 
 

Line by line 
Irrespective of grouped 

contracts 
For each line  

(fixed, mobile & data) 
 

AP/GL approval to pay 

Request operator credit 
Await acknowledgement 

Adjust invoice 

•  set objectives 
•   Savings 

•   money 
•   time 

•   control 

•  exec support 
•   Internal  support 
•   project plans 
•   Communications 

•  establish current 
spend 

•  set objective levels 
of 
•   money 
•   time 
•   control 

•  Package 
negotiations 

•  Quick cost savings 
•  RFP management 
•  RFP metrics 
•  SLA management 

•  Monthly 
•  SAAS db system 
•  Auditing 
•  Auditing & 

approval 
•  Full BPO 
 

TEMteam “starter kit” 

strategic 
direction 

build 
business case 

baseline 

RFP or 
negotiations 

managed 
services 
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project setup & 
coordination 

Starter Kit 

DIY TEM: TEMteam will get you to a point where you 
can manage carrier/supplier negotiations yourself 
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